LEAD

Leadership Excellence and Development

LEAD Report 2021:
Current members: 19
LEAD’s biggest project this year was starting the WLA Mentorship Program:

e Mentorship team assessed applicants and selected likely pairs

e Lisa Scroggins put together zoom meetings as an introduction to the program

e Program ran from January — July/August; a change from a year length originally proposed
e  First Cohort comprised of 7 pairs of Wyoming library workers

e Developed survey for feedback from Mentorship program

Adopted a vision statement and new structure with incoming chair, current chair, and past chair.
Created and adopted a logo for LEAD.

Developed Panel discussion for WLA virtual conference.

Said goodbye to Anna Street; Johanna Tuttle moved from incoming chair to chair in August.

Plans for next year include continuing the WLA Mentorship Program and presenting a program for 2022
WLA conference.

Agenda for LEAD Meeting Friday, October 8, 2021 @ 8:00am
1. Nominate and vote incoming chair

2. Mentorship program team (Formerly Lisa Scroggins, Katrina Brown, Johanna Tuttle, and Anna
Street) needs volunteers to help select and continue the program

3. Other business



